
WHITE OAK CITY COUNCIL 
SPECIAL MEETING 

WHITE OAK CITY HALL 
OCTOBER 22, 2012 

4:30P.M. 

MEMBERS PRESENT : Mayor Rick May, Mayor Pro-Tem Barbara Ray, Kyle Kutch, Lance 
Noll, Charlie Owens, Kelly Mitchell 

STAFF PRESENT : Charlie Smith, Sherry Roberts, Billy Morgan, Chad Walls, Jimmy 
Nail 

CALL TO ORDER 

Mayor May called the meeting to order at 4:30 p.m. Mayor May led the invocation and Pledge of 
Allegiance. Mayor May stated he would skip to item #3 so Superintendent Gilbert could speak and 
exit the meeting. 

CONSIDER AND/OR APPROVE Resolution 2012-06; Denial of Centerpoint Energy's rate 
increase. 

City Coordinator Charlie Smith stated this was regarding the recently passed motion to suspend 
the rate increase suggested by Cities Advocating Reasonable Deregulation (CARD). Since no 
negotiations were made between CARD and Centerpoint, it was suggested by CARD to deny the 
increase. Councilmember Noll asked what happens after everyone denies it. Mr. Smith answered 
that it then goes to the Texas Railroad Commission. Centerpoint could not provide documentation 
of requested increases. 

Councilmember Kutch made motion to approve the denial request for a rate increase, seconded by 
Councilmember Mitchell. Carried unanimously. 

CONSIDER AND/OR APPROVE Resolution 2012-07 Concerning High Stakes, Standardized 
Testing of Texas Public School Students. 

Superintendent Mike Gilbert stated this resolution has already been passed by 88% of school 
districts in Texas. He explained how vital it is for school districts to move away from 201

h century 
tests to determine if teachers are doing a good job of teaching . He stated that he is going before 
cities, economic development corporations, and businesses to receive support. He stated he would 
like the support from the City of White Oak. School districts would like to move past the one-day 
test which measured low and unfair. Mr. Gilbert stated he was leaving after the council meeting for 
Austin to attend meetings and workshops regarding White Oak lSD being selected as one of 23 
school districts chosen as a study group to spend the next five years helping to develop a new test. 
This is the first time the state has allowed the school districts to be involved in creating a test. White 
Oak students will not have STAR test results in 2014 because they will not take the test. 
Councilmember Owens stated he felt like the school is heading in the right direction. 

Motion to approve made by Councilmember Noll, seconded by Councilmember Owens. Carried 
unanimously. 
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EXECUTIVE SESSION in accordance with : 
• Texas Government Code, Subchapter D, Section 551 .074 Personnel Matters-Fire Chief 

Position. 

Adjourned at 4:43 p.m. for executive session. 

RECONVENE INTO OPEN SESSION and take any action necessary regarding : 
• the Fire Chief position; 

Council exited executive session and reconvened into open session at 5:07 p.m. Mayor May stated 
it is the recommendation that the council appoint Terry Roach as Public Safety Director. Mr. 
Roach's duties will include the continuation of the administrative duties over the police department 
and Mr. Smith will retain the title of Police Chief and City Coordinator. Mr. Roach will also assume 
the administrative duties over the Fire Department. The White Oak Volunteer Fire Department will 
elect their own Fire Chief and will have total control and complete command of any fire operation 
on the ground. Mr. Roach will be there strictly as a helper and to assist administratively. Mr. Roach 
has been asked to participate in some fire training so that he can get a better general knowledge of 
fire operation and how they operate. Mayor May then asked for a motion. 

Councilmember Owens made the motion to appoint Terry Roach as Public Safety Director, Mayor 
Pro-Tem Ray seconded. Mayor Pro-Tem Ray questioned if Mr. Roach will receive an increase in 
salary. Mayor May answered yes; Mr. Roach will receive an increase salary of $12,000/year which 
will save the city approximately $36,000/year. Mayor Pro-Tem Ray asked the Mayor if he thought 
this was a good decision and does the volunteer fire department agree with you? Mayor May 
stated that he and City Coordinator Smith met with the Volunteer Fire Department board on two 
different occasions. The executive board assured them that they would be ready for the possibility 
of electing their own fire chief and the situation is workable. The board assured them that they 
could handle it and the level of service for the citizens would not go down and the department 
would be as good, if not better than it has ever been. Mayor Pro-Tem Ray questioned if the 
Volunteer Fire Department would choose their own Fire Chief from their ranks and this person 
would not receive any City salary. Mayor May assured her that this is strictly a volunteer position 
just like it was many years ago. Councilmember Noll questioned if Charlie would remain the Chief 
of the Police Department. Mayor May answered yes. Terry Roach's official title is Assistant Police 
Chief and he handles most of the administrative duties of the Police Department. This is where the 
administrative duties of the Fire Department will be added to his job description. Mr. Roach will 
conduct budgets and oversee assets, etc. He will work in conjunction with the Fire Department and 
the Volunteer Chief. He will have no authority of a ground operation of a fire, by law. Mayor Pro
Tem Ray asked if there would be an official contract with the Volunteer Fire Department. Mayor 
May answered yes; the City Attorney will prepare the agreement between the Volunteer Fire 
Department and the City. The City will actually lease the equipment to the Volunteer Fire 
Department for $1/year. Should at any time both entities feel like a change needs to return , there 
will be an open door to do such. Mayor May stated that the main concern with the entire thing is the 
safety of our citizens being the number one concern and everyone wants the fire service to be the 
best in the state. Mayor May stated that in the late 1970's-early 1980's, the Fire Department was 
100% volunteer and used to be better than most paid entities in the state. You can't buy this type of 
service. He stated that the City makes a pledge to be in a partnership and invited the volunteers to 
come see the Council for any concerns. 

Motion carried unanimously to appoint Terry Roach as Public Safety Director. 
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ADJOURNMENT 

Motion to adjourn at 5:15 p.m. made by Councilmember Noll, seconded by Councilmember 
Mitchell. Carried unanimously. 

ATTEST: 

~~~ 
City Secretary 
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