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INDEPENDENT AUDITORS' REPORT

Honorable Mayor and City Council
City of White Qak, Texas

We have audited the accompanying financial statements of the governmental activities, the business-lype activily, the
discretely presented component unit, each major fund, and the aggregate remaining fund information of the City of White
Oak, Texas, as of and for the year ended September 30, 2009, which collectively comprise the Cily's basic financial
stalements as listed in the table of contents. These financial statements are the responsibility of the Cily's management.
Our responsibility is to express opinions on these financlal statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Audiling Siandards, issued by the Comptroller
General of the United States. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a
test basis, evidence supporiing the amounts and disclosures in the financial siatements. An audit also includes
assessing the accounting principles used and significant estimales made by management, as well as evaluating the
overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmental aclivities, the business-type activily, the discretely presented component unit, each major
fund, and the aggregate remaining fund information of the City of While Oak, Texas, as of September 30, 2009, and the
respective changes in financial position and, where applicable, cash flows thereof for the year then ended in conformity
with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated March 2, 2010 on our
consideration of the City of While Oak's internal controt over financial reporiing and on our tests of its compliance with
ceriain provisions of faws, regulations, contracts and grant agreements and other malters. The purpose of thal report is {o
describe the scope of our testling of internal control over financial reporting and compliance and the results of that testing
and not to provide an opinion on the internal control over financial reporting or on compliance. That report is an integral
part of an audit performed in accordance with Government Auditing Standards and should be considered in assessing the
results of our audit.

The Management's Discussion and Analysis and the budgetary information identified as Required Supplementary
Information in the table of contents are not a required part of the basic financial stalements but are supplementary
information required by accounting principles generally accepted in the United States of America. We have applied
certain limiled procedures, which consist principally of inquiries of management regarding the methads of measurement
and presentation of the required supplementary information. However, we did not audit lhe information and express no
opinion oniit.

Members American Inslitute of Certified Public Accountantse Texas Sociely of (.‘erliﬁe(? Public Accountanls+ ASCPA Division for Firms Privale Companies Practice Seclion




Our audil was conducted for the purpose of forming opinions on the financial statements which collectively comprise the
City of White Oak, Texas' basic financial statements. The other supplementary information is presented for purposes of
additional analysis and is not a required part of the basic financial statements. This budgetary comparison schedule has
not been subjected to the auditing procedures applied by us in the audit of the basic financial stalements and,

accordingly, we express no opinion on it

‘Kowe 4. gm¢&mﬂm%a.

Karen A. Jacks & Associates, P.C.

March 2, 2010




CITY OF WHITE OAK, TEXAS
MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2009

The discussion and analysis of the City of White Oak’s financial performance provides an overview and analysis of the City’s financial
activities for the fiscal year ended September 30, 2009. It should be read in conjunction with the accompanying basic financial statements.

FINANCIAL HIGHLIGHTS

The assets of the City of White Oak exceeded its liabilities at the close of the fiscal year ending September 30, 2009 by $16,867,462 (net
assets). Of this amount, $2,956,554 (unrestricted net assets) may be used to meet the government’s engoing obligations to citizens and creditors
in accordance with the City’s fund designation and fiscal policies.

The City’s total net assets decreased by $ 320,864 for the year ended September 30, 2009,

As of September 30, 2009, the City’s governmental funds reported an ending fund balance of $2,672,914, This resulted in a decrease of
$29,884 in comparison with the prior year 2008 fund balance of $2,702,798,

The City’s total long term debt decreased by $292,425 to $ 4,704,806 at the end of fiscal year of 2009, Capital expenditures included
$ 559,580 for water and sewer plant that improvements that were funded by Centificates of Obligation.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is infended to serve as an introduction to the City’s basic financial statements. The City’s basic financial
statements are comprised of three components: 1) government-wide financial statements, 2) fund financial statements, and 3) notes to the
financial statements. This report aiso contains other supplementary information in addition to the basic financial statements themselves,

Government-Wide financial statements. The government-wide financial statements are designed to provide readers with a broad overview of
the City’s finances, in a manner similar to a private-sector business.

The Statement of Net Assets presents information on all of the City’s assets and liabilities, with the difference between the two reported as net
assets. Over time, increases or decreases in net assets may serve as a useful indicator of whether the financial position of the City is improving
or deteriorating.

The Statement of Net Assets combines and consolidates governmental funds’ current financial resources (short-term spendable resources) with
capital assets and Iong-tern obligaiions. Other non-financial factors should also be taken into consideration, such as changes in the City’s
property tax base and the condition of the City’s infrastructure (i.c. roads, drainage improvements, storm and sewer lines, etc.), to access the
overall health or financial condition of the City.

The Statement of Activities presents information showing how the City’s net assets changed during the most recent fiscal year. All of the
current year’s revenues and expenses are taken info account regardless of when cash is received or paid. Thus, revenues and expenses are
reported in this statement for some items that will only result in cash flows in future fiscal periods {e.g. uncollected taxes and eamned buf not
used sick and vacation time). Both the Statement of Net Assets and the Sfatement of Activities are prepared utilizing the accrual basis of
accounting as opposed to the modified accrual basis used in prior reporting models,




CITY OF WHITE OAK, TEXAS

MANAGEMENT’S DISCUSSION AND ANALYSIS
{Continued)
September 30, 2009

In the Statement of Net Assets and the Statement of Activities, the City is divided into three kinds of activities:

Governmental activities — Most of the City’s basic services are reporied here, including the police, fire, streefs, parks, and recreation, and
general administration.

Business-type activities — The City charges a fee to customers to help it cover all or most of the cost of certain services it provides, The City’s
water and sewer services are reported here,

Component units —The City includes one component unit in its report. The White Oak Economic Development Cerporation (“WOEDCQ") is
reported as a “discretely presented” component unit in the financial statements. Although legally separate, this component unit is important
because the City is financially accountable for i,

Reporting the City’s Most Significant Funds

Fund Financial Statements

The fund financial statements provide detailed information about the most significant funds — not the City as a whole. Some funds are required
to be established by state faw and by bond covenants. However, the City can establish other funds to help it control and manage money for
particular purposes or to show that it meeting legal responsibilities for using certain taxes, grants, and other money. The City’s two kinds of
funds — governmental and proprietary — use different accounting approaches.

Governmental funds

The majority of the City’s basic services are reported in governmental funds, which focus on how money flows into and out of those funds and
the balances left at year-end that are available for spending. These funds are reported using an accounting method identified as the modified
accrual basis of accounting, which measures cash and all other financial assets that can readily be converted to cash, The governmental fund
staterments provide a detailed shori-term view of the City’s general government operations and the basic services it provides. Governmental
fund information helps determine whether there are more or fewer financial resources that can be spent in the near future to finance the City’s
program. By comparing information presented for governmental funds with similar information presented for governmental activities in the
government-wide statements, readers may better understand the long-term impact of the government’s near-term financing decisions, The
relationships or differences between governmental activities (reported in the Statement of Net Assets and the Statement of Activities) and

governmental funds are detailed in a reconciliation following the fund financial statements.
The City of White Oak maintains one governmental fund.

Proprietary funds — The City charges customers for the services it provides. These services are reported in the proprietary fund, Proprietary
funds are reported in the same way that all activities are reported in the Statement of Net Assets and the Statement of Activities. In fact, the
City’s enterprise fund is identical to the business-type activitics that are reported in the government-wide statements but provide more detail
and additional information, such as cash flows, for proprietary funds.

The City of White Oak maintains one enterprise fund. The City uses the enterprise fund to account for its water and sewer services and solid
waste services.




CITY OF WHITE OAK, TEXAS
MANAGEMENT’S DISCUSSION AND ANALYSIS
{Continued)

September 30, 2009

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in the government-wide and fund
financial statements. The notes to the financial statements can be found immediately following the basic financial statements.

Other Information

In addition to the basic financial statements and accompanying notes, this report presents certain required supplementary information
concerning the City’s progress in funding its obligation to provide pension benefits to the employees and budgetary comparative information
for the general fund.

THE CITY AS WHOLE — GOYERNMENT-WIDE FINANCIAL STATEMENTS

The City’s combined net assets were $16,867,462 as of September 30, 2009. Analyzing the net assets and net expenses of governmental and
business-type activities separately, the Governmental net assets are $9,465,053 and the business-type activities net assets are $7,402,409. This
analysis focuses on the net assets (table 1} and changes in general revenues (table 2) and significant expenses of the City’s govemmental and
business-type activities,

The largest portion of the City’s net assets refiects its investment in capital assets (e.g. land, building, equipment, and infrastructure) less any
refated debt used to acquire those assets that is still outstanding. The City uses these capital assets to provide services to citizens; consequently,
these assets are not available for future spending. Although the City’s investment in its capital assets is reported net of related debt, it should
be noted that the rescurces needed to repay this debt must be provided from other sources, since the capital assets themselves cannot be used to
liguidate these liabilities.




Cuirent and other assets
Capital Assets

TOTAL ASSETS

Current Liabilities
Non-Current Liabilities
TOTAL LIABILITIES

Net Assets:

Invested in capital assets,
net of related debt
Resiricted

Unrestricted

TOTAL NET ASSETS

CITY OF WHITE OAK, TEXAS

MANAGEMENT’S DISCUSSION AND ANALYSIS

(Continued)
September 30, 2609

Table 1
Summary of Net Assets

Governmental Business-type Governmental Business-type
Activities Activities Total Activities Activities Total
2009 2009 2009 2008 2008 2008
$ 2,761,704 $ 2,867,261 § 5,629,025 $ 2,910,784 $ 3,301,673 $ 6,212,457
3 6.795.649 $ 9351694 § 16,147,343 $ 7,078,706 $§ 9295313 $16,374.019
$ 9,557,413 $12,218,955 $ 21,776,368 $9,989,490 $ 12,596,986 $22,586,476
$ 92,360 $ 151,546 § 243,906 5 209,002 $ 224,148 $ 433,150
$ 0 $ 4665000 § 4,665.000 $ 0 $ 4,965.000 $ 4,963,000
5 92,360 $ 4,816,546 § 4,908,906 $ 209,002 $ 5,189,148 $ 5,398,150
$ 6,795,649 $ 6,927,895 § 13,723,554 $ 7,078,706 $ 6,991,910 $14,070,616
$ 0 $ 187364 % 187,364 30 $ 378,556 $ 378556
$ 2.669.404 $ 287150 § 2.956.554 $§ 2,701,782 $ 37372 8 2,739,154
$ 9,465,053 S 7.402,409 3 16,807,402 $ 9,780,488 $ 7,407,838 $17,188,326

GOVERNMENTAL ACTIVITIES

General Fund revenues decreased by 2.6%, or $73,955, when compared to the prior year, Ad valorem tax revenue increased $93,258 (6.2%)
compared to the prior year as the result of increased values of real property. Total net assessed value was $ 340,876,750 versus the prior year of
$319,390,783. The tax rate of $ 0.48 per $100 was unchanged from last year. Sales tax revenue decreased by $66,785 (10.4%) as result of the
recession that began in December, 2008 and continued through the fiscal year. Fines & forfeitures were up $7,550 (6.1%) from the previous
year. Investment income was down $63,064 (67.3%) due to interest rate reductions as a result of the economic recession.

Taxes

Franchise Fees

Investment Income

Other
TOTAL

Table 2
General Revenues

2009 2008
$ 2,185,573 % 2,159,100
$ 290,607 & 283,733
$ 30,627 $§ 93,091
§ 226297 $ 270.535
$ 2,733,104 %2, 807,059

Incr. / (Decr.)
$ 26,473

$ 6,874
$(63,004)

$ (44.238)
$ (73,955)




(Continued)
September 30, 2009

CITY OF WHITE OAK, TEXAS
MANAGEMENT’S DISCUSSION AND ANALYSIS

Government and Business-type activities decreased the City’s net assets by $320,864 from FY 2008. The key elements in this decrease are as

follows:

Revenues:
Program Revenues:

Charges for service and grants
General Revenues:
Taxes
Franchise Fees
Other
TOTAL REVENUES

Expenses:
General Government
Public Safety
Public works
Development services
Culture and recreation
Debt Service
Water Utilities
TOTAL EXPENSES
Transfers In (Ouf)
Change in Net Assets
Net Assets, beginning
Net Assets, ending

Table 3

Changes in Net Assets

Governmental Business-type Governmental  Business-type
Activities Activities Activities Activities
2009 2009 Total 2009 2008 2008 Total 2008
$ 198,279 $ 1,848,339 $ 2,046,618 | $ 216,439 $ 1,983,011 § 2,199,450
$ 2,190,654 $ 0 $ 2,190,654 | § 2,152,026 3 0 $ 2,152,026
$ 290,607 5 0 $ 290,607 | $ 283,733 3 0 % 283,733
$ 27,116 § 27146 $ 54262 | § 141,137 3 42,169 3 183,306
g 2,706,656 $1,836,354  § 4,582,141 | § 2,793,335 $ 2,025,180 $ 4,818,515
$ 697,079 $ 0 $ 697079 § 680,586 3 0 $§ 680,586
$ 1,443,474 3 0 3 1443474 $ 1,480,524 3 0§ 1,480,524
$ 619,837 $ 0 3% 619837 $§ 649,275 b 0 8§ 649,275
8 35,387 $ 0 $ 35387} § 32,801 3 0 3 32,801
$ 226314 $ 0 $ 226314 § 200,685 5 0 § 200,685
3 0 3 0 3 of $ 0 $ 0 3 0
$ 0 $ 1.880.914 $ 18809141 § 0 $ 2,106,113 $ 2,106,113
$ 3,022,091 S 1,841,783 $ 4,903,005 $ 3,043,871 3 2,106,113 $ 5,149,984
3 0 $ 6 $ 0 8 0 $ 0 3 0
$ (315,435) $ (5429 $ (320,864) 3 (250,537) $ (80,933) § (331,470)
$ 9,780.488 $ 7.407.838 $17,188.326 3 10,031.025 $ 7488771 $ 17.519.796
S 9,465,053 § 7,402,409 $16,867,462 $ 9,780,488 $ 7,407,838 § 17,188,326




CITY OF WHITE OAK, TEXAS
MANAGEMENT’S DISCUSSION AND ANALYSIS
(Continued)

September 30, 2009

GENERAL FUND

Total expenditures for the 2009 fiscal year were $ 2,762,988 which was lower versus the prior year by $ 250,447 or 8.3% and $ 247,672 less
than the budget of § 3,010,660 or 8,.2%. The favorable budget variance was primarily due fo reduced spending in the public safety programs of
$ 148,742, There is no long-term debt for the general fund other than $ 39,806 for accrual for compensated absences.

BUSINESS TYPE ACTIVITES (WATER AND SEWER I'UND)

Operating revenues of the City’s business-type activities were $1,809,208 in fiscal year 2009 as compared to § 1,964,900 in the budget. This
was due primarily to water sales which were $ 151,007 less than budget. Net income on the budget basis for fiscal year 2009 was § 185,551 as
compared to a loss of § 94,134 for the prior year and $ 66,665 for the budget.

CAPITAL ASSET AND DEBT ADMINISTRATION

Capifal Assets
As of September 30, 2609 the City had $16,122,757 (net of accumulated depreciation) invested in a broad range of capital assets. The capital

assets are comprised of police and fire equipment, building, park facilities, road, bridges, water and sewer lines, drainage improvements, and
water and sewer treatment plants, This amount represents a net decrease (including additions and deletions) of $224,843 over the prior year. A
Fixed Asset Module was added to the accounting software system in fiscal year 2008 and updates continued in fiscal year 2009 that included
disposition of assets that are no longer owned by the City,

Table 4
CAPITAL ASSETS
Governmental Business-type Governmental Business-type
Activities Activities Activities Activities
2009 2009 TOTAL 2009 2008 2008 TOTAL 2008

Land $ 201,297 $ 96,824 $ 298,121 $ 201,297 $ 96,824 5 298,121
Construction in Progress $ 0 $ 142,148 $ 142,148 3 0 3 248,107 3 248,107
Building and Improvements $ 722,503 $ 101,005 $ 823,508 $ 729,722 5 106,802 3 836,524
Infrastructure $ 5,031,186 $ 0 $ 5,031,186 $ 5,277,804 % 0 $ 5,277,804
Furniture/Equip/Machinery $ 840,663 $ 143,428 $ 984,091 $ 869,883 $ 117,825 $ 987,708
Water & Sewer System

$ 0 $8,843,703 $ 8,843,703 $ 0 $ 8,609,336 $ 8,699,336
TOTAL $ 6,795,649 $9,327,108 $ 16,122,757 $ 7,078,706 $ 9,268,894 $ 16,347,600




THE CITY OF WHITE OAK,

MANAGEMENT’S DISCUSSION AND ANALYSIS
{Continued)

September 30, 2009

Debt Administration

At the end of the current fiscal year, the City had $4,665,000 in certificates of obligation and revenue bonds outstanding. This represents a
decrease of $300,000 compared to the prior year. The following table shows the debt outstanding at September 30, 2009.

Table 5
Ouistanding Debt
Governmental Business-type Governmental Business-type
Activities Activities Activities Activities
2009 2009 Total-2009 2008 2008 Total-2008
Cert of Obligation $ 0 $ 3,750,000 % 3,750,000 | % 0 $ 3,920,000 $ 3,920,000
Revenue Bonds 3 0 $ 915000 $ 915000 % 0 $ 1.045.000 $ 1,045,000
TOTALS $ 0 $ 4,665,000 $ 4,665,000 $ 0 5 4,965,000 $ 4,965,000

FINANCIAL ANALYSIS OF THE GOYERNMENT'S FUNDS

Governmental funds

At the end of the cusrent fiscal year, the City’s governmental fund reported a fund balance of $2,672,914. The General Fund’s ending balance
decreased $29,884 over the prior year of $2,702,798. The fund balance represents 13.2 months of operating expenses or 110% which is well
above the typical minimum of 25% to 50%.

At the end of September 30, 2009, the City’s Propriefary (Water and Waste Water) Fund had a fund balance of $7,402,409. This is a decrease
of $5,429 compared to the prior year. Of this amount, § 287,150 was for unrestricted use which represents 2,7 months of operating expenses or
23%.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET AND RATES

The City’s elected and appointed officials considered many factors when setting the fiscal year 2010 budget, tax rate and fees that wili be
charged for business-type activities.

Governmental funds

Real property values for fiscal year 2010 increased 4.8% over the previous year, but mineral and gas values decreased over 31% from the prior
year, Even with the overall decrease in property values, the city was able to maintain the tax rate of $0.48 from the previous year without
compromising the level of services provided to its citizens. The City partnered with WOEDCO to fund city park improvements that are allowed
by law from economic development funds. The improvements include a new concession and restrooms for the boys’ basebail and girls® softball
fields, a new girls’ t-ball field, and pedestrian bridge for foot traffic between the boys’ and girls’ fields. In order to fund this from the general
fund, a tax increase of $0.066 would have been necessary.

FProprietary funds

It fiscal year 2010, the budget includes an increase in sewer fees to service $ 2,572,603 of debt issued for major improvements to our sewer
plant infrastructure since 2004, The increase for sewer rates will be $5 a month for the first 2000 gallons used and is the first increase since
2004, Additionally, a price increase from our sanitation provider, Allied Waste, will be passed on to our customers. These improvements will
upgrade equipment and provide additional capacity to serve the citizens of White Oak for many years to come. Our water and sewer rates
continue to be competitive with surrounding cities.



REQUEST FOR INFORMATION

The financial report is designed fo provide our citizens, customers, investors, and creditors with a general overview of the City’s finances. If
you have guestions about this report or need any additional information, contact the City of White Oak at 906 S. White Oak Rd., White Oak,
Texas 75693, or call (903) 759-3936 Ext. 17.

10




BASIC FINANCIAL STATEMENTS

1



ASSETS
Cash
Temporary investments
Receivables (net of allowance for uncoliectibles):
Taxes
Accounts
Other
Internal balances
Prepaid expenses
Reslricted assets:
Temporary invesiments
Notes receivable
Debt issuance cosls
Capital assets {net of accumulated depreciation}.
Land
Buildings and improvements
Water and sewer system
Machinery and equipment
Infrastructure
Construction in progress

Total assets

LIABILITIES
Accounts payable
Accrued wages payable
Unearned revenue
Payabte from resiricted assets
Accrued interest
Meter deposits
Accrual for compensated absences
Noncurrent liabilities:
Due within one year
Due in more than one year

Total liabilities

NET ASSETS -
Invested in capital assets, net of related debt
Restricted for debt service
Unrestricted

Total net assets

CITY OF WHITE OAK, TEXAS
STATEMENT OF NET ASSETS
SEPTEMBER 30, 2009

Primary Government

Component Unit

Governmental Business-type
Activities Activities Toftal WOEDCO

% 164,054 § 133,361 $ 297,415 $ 142,915
2,260,455 90,101 2,350,556 196,490
118,822 - 118,822 41,263
- 306,975 306,975 -
4,726 - 4,726 544
205,831 {205,831) - -
7,876 - 7,876 -
- 2,542,655 2,542,855 -
- . - 480,711
- 24,586 24,586 -
201,297 96,824 298,121 -
722,503 101,005 823,508 -
- 8,843,703 8,843,703 -
840,663 143,428 984,091 3,034
5,031,186 - 5,031,186 -
- 142,148 142,148 -
9,657,413 12,218,955 21,776,368 844,957
37,245 46,405 83,650 -
14,163 3,820 17,983 -
1,146 - 1,146 -
- 15,978 15,978 -
- 76,360 76,360 -
39,806 8,983 48,789 -
- 315,000 315,000 -
- 4,350,000 4,350,000 -
92,360 4,816,546 4,908,808 -
6,795,649 6,927,895 13,723,544 3,034
- 187,384 187,364 -
2,669,404 287,150 2,956,554 841,923
$ 90465053 $ 7402409 $ 16867462 $ 844,957

{The accompanying notes are an integral part of these financial statemenis.)
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Functions/Programs
Prirary govermnmment:
Governmental activilies:

General goverrment
Public safety
Public works
Developmenial services
Recreation

Tolal governmental activities

Business-type activities:
Water utilities

Total primary government

Component unit:
WOEBDCO

CITY OF WHITE OAX, TEXAS
STATEMENT OF ACTMITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2009

Program Revenues

Net {(Expense) Revenue and
Changes In Net Assels

COperating Primary Government Component Unit
Charges for Grantsand  Govemmental Business-typs

Expenses Services Contribulions Aclivities Activities Total WOEDCO
$ 697,079 § 23855 % - % (873424) B - & (673424) & -
1,443,474 131,821 8,669 {1,302,884) - (1,302,884) -
619,837 - 7.734 (612,103) - (612,103) -
35,387 - - {35,387) - {35,387) -
226,314 - 28,300 {200,014} - {200,014) -
3,022,091 166,676 42,703 2,823,812 - {2,823,812) -
1,880,914 1,809,208 39,131 - {32,575) {32,575} -
§ 49003005 $ 1584784 $ 81,834 $ (2,823,812) % (32,6756) & {2,856,387) $ -
$ 276,497 - - - - - {276,497}

General reventies

Properfy faxes 1,612,736 - 1,612,736 -
Sales faxes 577,918 - 577,918 288,959
Franchise laxes 290,607 - 290,607 -
Unreslsicted investment earnings 30,627 32,150 82,777 8,233
Miscellaneous 28,018 - 28,018 -
Gainfloss on sale of assels {31,629} (5,004) {36,533) -
Transfers - - - -
Total generat revenues and transfers 2,508,377 27,146 2,535,523 207,192
Change In net assets {315,435) {5,429) (320,864) 20,695
Net assets - beginning 9,780,488 7,407,838 17,188,328 824,262
Net assets - ending $ 9465053 § 7402409 $ 16867462 $ 844,957

(The accompanying notes are an integral par of these financial statements.)
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CITY OF WHITE QAK, TEXAS
BALANCE SHEET
GOVERNMENTAL FUNDS
SEPTEMBER 30, 2009

ASSETS AND OTHER DEBITS:
Cash
Temporary invesiments
Due from other funds
Receivables:
Taxes
Miscellaneous
Prepaid expenditures

TOTAL ASSETS

LIABILITIES AND FUND BALANCE:
LIABILITIES:

Accounis payable

Unearned revenue

Accrued wages

TOTAL LIABILITIES
FUND BALANCE
Fund balance - unreserved
Fund batance - reserved

TOTAL FUND BALANCE

TOTAL LIABILITIES AND FUND BALANCE

(The accompanying notes are an integral part of these financial statements.)
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General
Fund

$ 164,054
2,260,455
205,831

118,822
4,726
7,876

$ 2,761,764

$ 37,245
37,442
14,163

88,850

2,646,148
26,768

2,672 914

$ 2,761,764



CITY OF WHITE OAK, TEXAS
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET ASSETS
SEPTEMBER 30, 2009

Total fund halances - governmental funds balance sheet $ 2,672,914

Amounts reported for governmental activities in the statement of net
assets are different because:

Capital assets used in governmental activities are not reported in the funds 6,795,649

Property taxes receivable unavailable to pay for current period expenditures are

deferred in the funds. 36,296

Payables for compensated absences which are not due in the current period

are not reported in the funds. {(39,808)
Net assets of governmental activities - statement of net assets $ 9,465,053

{The accompanying notes are an integral part of these financial statements.)
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CITY OF WHITE OAK, TEXAS
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2009

General Fund

REVENUES:
Property {axes $ 1,607,655
Franchise taxes 290,607
Sales taxes 577,918
Licenses, permits and fees 23,655
Fines, forfeitures and penaities 131,921
Investment income 30,627
Grant revenues 42,703
Miscellaneous 28,018
TOTAL REVENUES 2,733,104

EXPENDITURES:
General government 867,727
Public safety 1,413,439
Public works 458,180
Developmental services 34,694
Recreation 188,938
TOTAL EXPENDITURES 2,762 988

EXCESS (DEFICIENCY) OF REVENUES OVER(UNDER) EXPENDITURES {29,884)

OTHER FINANCING SOURCES {USES):
Transfers -

TOTAL OTHER FINANCING SOURCES (USES) -

NET CHANGE IN FUND BALANCE (25,884)
FUND BALANCE, OCTOBER 1, 2008 2,702,798
FUND BALANCE, SEPTEMBER 30, 2009 $ 2,672,914

(The accompanying notes are an integral part of these financial statements.)
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CITY OF WHITE OAK, TEXAS
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2009

Net change in fund balances - total governmental funds $ (29,884)

Amounts reported for governmental activities in the statement of
activities ("SOA"} are different because:

Capital outlays are not reported as expenses in the SOA. 214,161

The depreciation of capital assets used in governmental activities is

not reported in the funds. (465,689)

Certain property tax revenues are deferred in the funds. This is the

change in these amounts this year. 5,081

The loss on disposition of capital assets is not reported in the funds. {31,529)

(increase) decrease in accrual for compensated absences. (7,575)
Change in net assets of governmental activities - statement of activities $(315,435)

(The accompanying notes are an integral part of these financial statements.)
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CITY OF WHITE OAK, TEXAS
STATEMENT OF NET ASSETS
PROPRIETARY FUND
SEPTEMBER 30, 2009

Water
Utilities
ASSETS:
Current assets:
Cash 133,361
Temporary investments 90,101
Accounts receivable 306,975
Restricted assets:
Temporary investments 2,642 655
Noncurrent assets:
Debt issuance costs 24,586
Land 96,824
Construction in progress 142,148
Capital assets, net 9,088,136
TOTAL ASSETS 12,424,786
LIABILITIES:
Current liabilities:
Accounts payable 46,405
Accruted wages 3,820
Accrual for compensated absences 8,983
Due to other funds 205,831
Payable from restricted assets:
Accrued interest payable 15,978
Customer deposits 76,360
Noncurrent liabilities:
Due within one year 315,000
Due in more than one year 4,350,000
TOTAL LIABILITIES 5,022,377
NET ASSETS
Invested in capital assets, net of related debt 6,927,895
Restricted for debt repayment 187,364
Unrestricted 287,150
TOTAL NET ASSETS 7,402,409

(The accompanying notes are an integral part of these financial statements.)




CITY OF WHITE OAK, TEXAS
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS
PROPRIETARY FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2009

Water
Utilities
OPERATING REVENUES:
Water revenue 1,170,993
Sewer revenue 535,060
Sanitation revenue 44,118
Penalties 27,740
Instailiment fees 26,891
Miscellaneous revenue 4,406
TOTAL OPERATING REVENUES 1,808,208
OPERATING EXPENSES;
Administration 64,102
Water supply 94,427
Water distribution 154,424
Water purification 478,717
Sanitary sewer maintenance 153,720
Sanitary sewer treatment 203,862
Depreciation and amortization 525,621
Miscellaneous 6,315
TOTAL OPERATING EXPENSES 1,681,088
CPERATING INCOME 128,120
NONQPERATING REVENUES (EXPENSES)
Investment proceeds 32,150
Loss on disposition of assets (5,004)
Grant proceeds 39,131
Debt service - interest (197,076)
Debt service - fees {2,750)
TOTAL NONOPERATING REVENUES (EXPENSES) (133,549)
TRANSFERS -
CHANGE IN NET ASSETS (5,429)
TOTAL NET ASSETS - BEGINNING 7,407,838
TOTAL NET ASSETS - ENDING 7,402,409

(The accompanying notes are an integral part of these financial statements.)

19



CITY OF WHITE OAK, TEXAS
STATEMENT OF CASH FLOWS
PROPRIETARY FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2009

CASH FLOWS FROM OPERATING ACTIVITIES:
Cash receipts from customers for water sales and sewer service
Cash payments to employees
Cash payments for goods and services

NET CASH PROVIDED BY OPERATING ACTIVITIES
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES:
Cash borrowed from other funds

Leans repaid to other funds

NET CASH USED BY NONCAPITAL FINANCING ACTIVITIES

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES:

Purchase of capital assets
Proceeds from sale of assets
Grant proceeds

Principal paid on debt
Interest paid on debt

Fees paid on debt

NET CASH PROVIDED (USED) BY FINANCING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES:
investment proceeds

NET CASH PROVIDED BY INVESTING ACTIVITIES
NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS - OCTOBER 1, 2008

CASH AND CASH EQUIVALENTS - SEPTEMBER 30, 2009

RECONCILIATION OF OPERATING INCOME TO NET CASH PROVIDED BY

OPERATING ACTIVITIES:

Operating income

Adjustments to reconcile operating income to net cash provided by
operating activities:

Depreciation and amortization expense

{Increase} decrease in accounts receivable

Increase {decrease) in customer deposits

Increase {decrease) in accounts payable

Increase (decrease) in accrued wages

Increase {decrease) in accrual for compensated absences

Total adjustments

Net cash provided by operating activities

(The accompanying notes are an integrai part of these financial statements.)
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Water
Utilities

$ 1,770,567
(377,831)
(852,535)

540,201

(9,844:)

(9,844)

(594,121)
7,215
39,131
(300,000)
(198,144)
(2,750)

(1,048,669)

32,160

32,160

(486,162)

3,262,279

$ 2766117

$ 128,120

525,521
(41,906)
3,265
(79,853)
038
4,116

412,081

$ 540,201




CITY OF WHITE OAK, TEXAS
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounling policies adopted by the Cily of White Oak, Texas, conform to generally accepted accounting principles as applied to governmental
entities.

A, EINANCIAL REPORTING ENTITY

For financial reperling purposes, the Cily of White Oak Includes all funds that are conlrolled by or dependent on the Cily's executive and
legistative branches {the Mayor or the Councll, respectively). Control by or dependence on the Cily is determined on the basis of budgst
adoption, taxing authority, outstanding debt secured by revenues or general obligations of the Cily, obligation of the Cily to finance any deficits
that may oceur, or receipt of significant subsidies from the City.

COMPONENT UNIT

in conformily with generally accepted accounting principles, the financial sialements of component units have been inciuded in the financiat
reporting entily either as blended component units or as discretely presented component units.

DISCRETELY PRESENTED COMPONENT UNIT

White Oak Economic Development Corporation (WOEDCO}), WOEDCO is a Texas nonprofit corporation organized for the purpose of
benefitting and accomplishing public purposes of the City of White Oak, Texas, by promoting, assisting, and enhancing economic development
aclivities for the Cily. The board members are appolnted by the City of White Oak City Council. WOEDCO is funded by a cne-quarter percent
sales tax levied on taxable sales within the Cily of White Oak, This tax was enacted by popular vote in 19985 and may be repealed by popular
vote. WOEDCO is reported in a separate column to emphasize that it is legally separate from the Cily. Separate financial statements for
WOEDCO may be obtained by contacting their office in the White Oak municipal building.

B. GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

The government-wide financial statements (i.e., the statement of net assets and the statement of activilies) report informatien on all of the
nonfiduciary activilies of the primary government and its component units. For {he most part, the effect of interfund aclivily has been removed
from these sfatements. Governmental activities, which normally are supporied by taxes and infergovernmental revenues, are reported
separately from business-lype aclivilies, which rely to a significant extent on fees and charges for suppert. Likewise, the primary government is
reporied separately from the legally separate compenent unit for which the primary government is financially accountable.

The statement of aclivities demonslrates the degree to which the direct expenses of a given funclion are offset by program revenues. Direct
expenses are those that are clearly identifiable with a specific function. Program revenues include 1) charges to customers or applicanls who
purchase, use, or directly benefit from goods, services, or privileges provided by a given function and 2) grants and coniribufions that are
restricted to meeling the operational or capital requirements of a particular function. Taxes and other items not properly included among
program fevenues are reported instead as general revenues.

Separate financial statements are previded for govemmental funds and proprietary funds. Major Individual governmental funds and major
individual enterprise funds are reported as separate columns in the fund financial statements.

C. MEASUREMENT FOCUS, BASIS OF ACCOUNTING, AND FINANCIAL STATEMENT PRESENTATION

The government-wide financial statemenls are reported using lhe economic resources measurement focus and the accrual basis of accounting,
as are the praprietary fund financial statements. Revenues are recorded when earned and expenses are recorded when a liabllity is Incurred,
regardiess of the timing of relaled cash flows. Property taxes are recognized as revenues in the year for which they are levied. Granis and
similar items are recognized as revenue as soon as all eligibility requirements imposed by the provider have been mel.

Governmental fund financlal stalements are reporied using the current financial resources measurement focus and the modified accruat basis of
accounting. Revenues are recognized as soon as they are bolh measurable and available. Revenues are considerad to be avaltable when they
are collectible within the current period or soon enough thereafter fo pay liabllities of the current peried. For this purpose, the govemment
considers revenues to be avaitable if they are collected within 60 days of the end of the current fiscal period. Expenditures generally are
recorded when a Hability Is incurred, as under accrual accounting. However, debt service expendiiures, as well as expenditures related to
compensated absences, are recorded only when payment is due.
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CITY OF WHITE CAK, TEXAS
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

The City reports the following major governmental fund:

The general fund Is the Cily's primary operaling fund. [t accounts for all financial resources of the general government, excepl these reqguired to
be accounted for In another fund.

The City reports the following major proprietary fund:

The water utiiities fund operates the water distribution system, the sewage treatment plant, sewage pumping stations, and collection systems.

Private-sector slandards of accounting and financial reporting issued prior to Dacember 1, 1989, generally are followed in both the government-
wide and proprietary fund financial statements to the extent those standards do not conflict with or contradict guidance of the Governmental
Accounling Standards Board. Governments also have the option of following subsequent private-sector guidance for their business-type
aclivilies, subject to lhis same limitation. The Cily has efected to follow subsequent private-seclor guidance.

Proprietary funds distinguish operaling revenues and expenses from nonoperaling items. Operating revenues and expenses generally result
from providing services and preducing and defivering goods In connection with a proprietary fund's principal ongoing operations. The principal
operating revenues of the Water Utilitles Fund are charges to customers for sales and services. All revenues not meeting this definitlon are
reported as nonoperating revenues and expenses.

When both restricled and unrestricled resources are available for use, it is the Cily's policy to use restricted resources first, then unrestricted
resources as they are needed.

B, BUDGETS AND BUDGETARY ACCOUNTING
The budget for the general fund is adopted on a basis consistent with the modified accrual basis of accounting. The proprietary fund budget is
adopled on a basis consistent with the accrual basis of accounting excep! for depreciation, which is not budgeted and debt principal and capital
outlay, which are budgeted. The budget comparison for the proprietary fund has been adjusted to reflect these differences. In addition, capital
outlays funded with the unexpended proceeds of certificate of obligation indebtedness are not reflected In the budgetary comparison for the

proprietary fund because they are net Included in the Gity's operating budget for that fund. Unexpended budget appropriations fapse at year end
and do not carry forward to future periods.

Budget conirols are imposed at the fund level and require Councit approval for amendment.
E. INTERFUND RECEIVABLES AND PAYABLES
Any short-lerm advances between funds that may exist are accounted for in the appropriate interfund receivable and payable accounts.

F. ESTIMATES

The preparation of financlal statements in conformity with generally accepted accounting principles requires management o make estimates and
assumplions. This will affect the reported amounts of assets and liabilities, disclosure of contingent assets and liabilities at the date of the
financial statements, and the reported amounts of revenues and expenses during the reporling peried. Aclual results could differ from those
estimates.

G.  CASHEQUIVALENTS

For purposes of (he statement of cash flows, highly liauld investments are considered to be cash equivalents If they have an initial maturity of
three months or less.

H.  RISK MANAGEMENT

The city Is exposed to various risks of loss related to torts, thefls, damage or destruction of assets, errors and omissions, injuries {o employees,
and natural disasters. During fiscal year 2008, the City purchased fnsurance to cover general liabilities. There were no significant reductions in
covarage In the past fiscal year and there were no seiflements exceeding Hability insurance coverage for each of the past three fiscal years.
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CITY OF WHITE OAK, TEXAS
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2009

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {CONTINUED)
S CAPITAL ASSETS

Purchased or constructed capital assels are reported at cost or estimated historical cost. Donated fixed assefs are recorded at their estimated
fair value al the date of the donalion. The cost of normal maintenance and repairs thal do nol add to the value of the asset or materiatly extend
assets' lives are noi capitalized. A capitalization threshold of $5,000 is used.

Capital assets are being depreciated using the straight-line method over the following estimated useful lives:

Asset Class Years
Buildings 10-50
Building improvements 15-30
Land improvements 10-60
Streels & roads 1060
Water & sewer lines 10-75
Infrastauciure 10-50
Machinery & equipment 3-25
Vehicles 3-5

Office equipment 3-5

Computer equipment 3-5

Inlangibles 2-40

NOTE 2 - COMPLIANCE AND ACCOUNTABILITY

Finance-Related Legal and Contraciual Provisions
In accordance with GASB Statement No. 38, "Certaln Financial Statement Note Disclosures,” violations of finance-related legal and contractual

provisions, if any, are reported below, aleng with actions taken fo address such violations:

Violation Aclion Taken
None Not applicable

Deficit Fund Balances or Fund Net Assets of Individual Funds
Following are funds having deficit fund balances or fund net assels al year end, if any, along wilth remarks which address such deficits:

Fund Name Deficit Amount Remarks
None Not applicable Not applicable

NOTE 3 - PROPERTY TAXES

The City's property tax Is levied each October 1 on the assessed value listed as of the previous January 1 for alt real and personal property located n
the City. The assessment ratio of the Cily Is 100 percent of market value. The assessed value for the roll as of January 1, 2008 upon which the 2008
fiscal-year levy was based, was $340,884,988 and the tax levy was sel al $.48 par $100 of assessed valuation.

Taxes were due in January following the October 1 statement date. Tax colleclions during the fiscal year ended September 30, 2009, for the fiscal
2009 tax levy were 97.3 percent of the total tax levy for that year.

Delinguent taxes as of September 30, 2009, were $60,363.

The allowance for uncolleciible tax receivables is based upon historical experience in collecting properly taxes. Uncollectible personal property taxes
are pericdically reviewed and written off, but the Cily is prohibited from writing off real property taxes wilhout specific stalutory authority from the Texas
Legislalure. The allowance for uncollectible taxes at September 30, 2008 is $24,066.
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CITY OF WHITE QAK, TEXAS
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2009

NOTE 4 - CAPITAL ASSETS

Capilal asset activity for the period ended September 30, 2000 was as follows:

Beginning Ending
Balances Incrgases Decreases Balances
Governmental aclivities:
Capital assets not being depreciated:
Land 5 201,297 $ - s - $ 201,297
Construction in Progress - - - -
Total capital assels not being depreciated 201,297 - - 201,297
Capillal assets being depreclated:
Buildings & improvements 960,547 24,805 2,807 982,545
Infrastructure 7,000,963 32,312 11,839 7,021,436
Furniture and equipment 1,760,655 157,047 44,719 1,872,883
Total capital assets belng depreciated 9,722,165 214,164 59,365 9,876,964
Less accumulaied depreciation for:
Buildings & improvemenls (230,825) (31,487) {2,240) {260,042}
infrastructure (1.723,159) (274,200} {7.109) (1,990,250)
Furniture and equipment {(880,772) {160,032) {18,484} {1,032,320)
Total accumulated depreciation (2,844,756} {465,689) (27,833) {3,282,612)
Tolal capitat assels belng depreclated, net 6,877,409 {251,525) 31,632 6,594,352
Governmental aclivities capital assets, net $ 7,078,706 $ (251,525) $ 31,632 $ 6,705649
Business-iype aclivitias:
Capital assets not being depreciated:
Land $ 96,824 $ - $ - $ 96,824
Construetion in progress 248,107 527,122 633,081 142,148
Total capital assets, not being depreciated 344,931 527,122 633,081 238,972
Capital assets being depreciated:
Water and sewer system 15,039,350 643,081 21,838 15,660,593
Buildings 255,590 - - 255,590
Machinery and equipment 371,762 56,989 - 428,761
Total capital assets being depreciated 15,666,702 700,080 21,838 16,344,944
Less accumulaled depraciation for:
Water and sewer system (6,340,014} (486,493) (8,617) (6,816,890)
Buildings (148,788) {5,797) - {154,585)
Machinery and equipment (253,937) {31,396) - {285,333)
Total accumulated depreciation {6,742,739) (523,686) {8,617) {7,256,808)
Total capital assets being depreciated, net 8,923,963 176,394 12,221 9,088,136
Business-type activities capital assets, nel 3 9,268,894 $ 703,516 $ 645,302 $§ 9327108
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CITY OF WHITE OAK, TEXAS
NOTES TC FINANCIAL STATEMENTS
SEPTEMBER 30, 2009

NOTE 4 - CAPITAL ASSETS (CONTINUED)
Depreciation expense was charged to depardiments of the primary government as folfows:

Governmental activities:

General government $ 32,831
Public safety 123,385
Public works 203,310
Recreation 106,153
Total depreciation expense - governmental activities 465,688

Business-type aclivilies:

Water utilities 523,686
Total depreciation expense - business-type aclivilies 523,686

NOTE § - LONG-TERM DEBT

Long-term debt transactions for the year ended September 30, 2008, are summarized as follows:

Beginning Ending Due Within
Balance Additions Retirements Balance One Year

Govermnmental Activities:
Accrual for Compensated Absences § 32,231 $ 7,575 $ - $ 39,808 $ -
Total Governmental Aclivities $ 32,231 3 7,575 3 - $ 39,808 $ -
Business-lype Activitles:
Cerificaies of Obligation
Series 1999, inlerest at 5.05%,
maturing 3/01/2014 $ 1,020,000 $ - $ 150,000 $ 870,000 $ 155,000
Series 2008, interest at 3.50-4.25%,
maturing 3/01/2023 2,800,000 - 20,600 2,880,000 20,000
Revenue Bonds
Series 2001, interest at 3.20-3.95%,
maturing 3/01/2015 1,045,000 - 130,000 915,000 140,000
Total Business-Type Activitles $ 4,965,000 $ - $ 300,000 § 4,665,000 3 315,000
Totat Long-term Debt $ 4,997,231 $ 7,575 $ 300,000 $§ 4,704,806 $ 315,000

Aggregale malurifies of long-term debt subsequent to September 30, 2009 are as follows:

Business-type aclivities:

Year Ending
September 30 Principal Interest Total
2010 $ 315,000 $ 184,983 $ 499,983
20114 330,000 171,107 501,107
2012 345,000 166,438 501,438
2013 370,000 140,754 510,754
2014 380,000 124,174 504,174
2015-2019 1,480,000 431,165 1,911,165
2020-2023 1,445,000 115,080 1,560,090

$ 4,665,000 $ 1,323,711 $ 65988711
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CITY OF WHITE QAK, TEXAS
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2009

NOTE 6 - EMPLOYEE BENEFITS

A

PLAN DESCRIPTION

The City provides pension benefits for all of its eligible employees through a non-traditionat, Joint contributory, hybrid defined benefit plan In the
state-wide Texas Municipat Relirement System (TMRS), an agent mullipls-empioyer public employee retirement system. The plan provisions
that have been adopted by the city are within the options available in the governing state statutes of TMRS,

Benefits depend upon the sum of the employee's contributions to the plan, with Inlerest, and the City-financed manetary credits, with interest. At
the dale the plan began, the City granted monetary credits for service rendered before the plan began of a theoretical amount at least equal to
two times whal would have been contributed by the employee, with interest, prior to establishment of the plan. Monetary credits for service
since the plan began are a percent (100%, 150%, or 200%) of the employee's accumulated contributions. In addition, the City can grant, as
often as annually, another type of monetary credit referred to as an updalted service credit which s a theoreticat amount which, when added fo
the employee’s accumulated conlributions and the monetary credits for service since the plan began, would be the total monetary credits and
employee contributions accumutated with interest if the current employee contribution rate and city matching percent had always been in
existence and if the employee’s salary had always been the average of his salary in the last three years that are one year befora the effective
date. At retirement, the benefit is calculated as If the sum of the employee’s accumulated contributions with Interest and the employer-financed
monetary credits with interest were used o purchase an annuity,

The plan provislons are adopted by the City Council, within ihe oplions available In the stafe statutes governing TMRS and within the actuarial
consirainis also in the statutes. Plan provisions for the Cily are as follows:

Deposit Rate: 7%
Matching Rates {Cify o Employee); 21
A member is vested after; 5yrs

Members can retire al ages 60 and above with 5 or more years of service or with 20 years of service regardless of age.

CONTRIBUTIONS

Under the slate law governing TMRS, the contribulion rate for each city Is determined annually by the acluary, using the Projected Unit Credit
actuarial cost method. This rate consists of the normal cost contribulion rale and the prior servica cost contribution rate, which is caleulated to
be a level percent of payroll from year fo year. The normal cost contribution rate finances the porlion of an active member's projected benefit
allocated annually; the prior service contribution rate amertizes the unfunded {overfunded) actuarial liability (asset) over the applicable period for
that city. Both the normal cost and prier service contribution rates include recognition of the projecied impact of annually repeating benefits,
such as Updated Service Credits and Annuity Increases,

The Cily contributes to the TMRS Plan at an acluarialiy determined rate. Both the employses and the City make conlributions monthly. Since
the Gity needs to know its conlribution rale in advance for budgetary purposes, there Is a one-year delay between the acluarial valualion that
serves as lhe basis for the rate and the calendar year when lhe rate goes into effect. The annual pension cost and net pension
obligation/}assel) are as folfows:

iNet Pension Obligation (NPO) at the
Beginning of Period -

ANNUAL PENSION COST:
Annual required contribution {ARC) 254,019
interest on NPO -
Adjusiment to the ARC - 254,019
Contributions made 254,019
Increase in NPC -
NPO al the end of the period $ -
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CITY OF WHITE OAK, TEXAS
NOTES TC FINANCIAL STATEMENTS
SEPTEMBER 30, 2009

NOTE 6 - EMPLOYEE BENEFITS (CONTINUED)

The funded status as of December, 31, 2008, the most racent actuarial valuation date, is as follows:

Schedule of Actuarial Liabilities and Funding Progress

Acluarial Valuation Date 12/31/08
Actuarial Vatue of Assels $ 3,032,985
Actuarial Accrued Liability 4,831,818
Percentage Funded 62.77%

Unfunded (Over-funded) Actuarial

Accrued Liabiiity {(UAAL) 1,798,833
Annual Covered Payroll 1,549,014
UAAL as a Percentage of Covered Payroll 116.13%

The City"s annual pension cost, the percentage of annual pension cost conlribuled to the plan, and the net pension obfigation for FY2009 and the two
preceding years were as follows:

Annual Perceniage Net Pension
Fiscal Year Ended Pension Cost Contributed Obligation
09/30/07 174,687 100% -
09/30/08 205,885 100% -
09/30/09 254,019 100% -

TMRS issues a publicly available comprehensive annual financiat report that includes financial statements and required supplementary information
(RSI) for TMRS; the report also provides delailed explanaiicns of the contributions, benefils and aciuarial methods and assumplions used by the
System. This reporl may be cbtained by wriling to TMRS, P.O. Box 149153, Austin, TX 78714-9153 or by calling 800-924-8677; in addition, the report
is available on TMRS' website at www. TMRS .com.

C.

SUPPLEMENTAL DEATH BENEFITS FUND

The cily also participates In the cost sharing multiple-employer defined benefit group-term life Insurance plan operated by the Texas Municipal
Retirement System {TMRS}) known as the Supplemental Deaih Benefits Fund (SDBF). The cily elected, by ordinanes, to provide group-term life
Insurance coverage {o both current and retired employees. The cily may terminale coverage under and discontinue pariicipation in the SDBF by
adopling an ordinance before November 1 of any year lo be effective the following January 1.

The dealh benefit for aclive employees provides a lump-sum payment approximately equal to the employee's annual salary {calculated based on
the employee's actual earnings, for the 12-month period preceding the month of death); retired employees are insured for $7,500; this coverage
is an "other postemployment benefit," or OPEB.

The city contributes to the SDBF at a conlraclually required rate as determined by an annual acluarial valuation. The rate is equal fo the cost of
providing one-year term life insurance. The funding policy for the SDBF program Is fo assure that adequate resources are available to meet all
death benefit payments for the upcoming year; the intent is not to pre-fund retiree term life Insurance during employees' entire careers.

The city's conlributions to the TMRS SDBF for the years ended 2009, 2008 and 2067 were $3,108, $1,120 and $817, respeclively, which
equaled the required contributions each year.
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CITY OF WHITE OAK, TEXAS
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2009

NOTE 7 - INTERFUND BALANCES AND ACTIVITIES

Balances due to and from other funds al Septembar 30, 2009, consisled of the fallowing:

Bue T Fund Dug From Fund Amount Reasan
General Fund Waler Ulililies Fund % 205,831 Shori-term ican

NOTE 8 - RESERVED FUND BALANCE
As of September 30, 2009, fund balances reserved for specific purposes were as follows:

General Fund

Municipal Court Security Fees $ 8,970
Municipal Courf Technology Fees 17,798

$ 26,768

NOTE 9 - ACCRUAL FOR COMPENSATED ABSENCES

Regular full-time employees are eligible to accrue vacalion leave of 80 hours per year during their first five years of employment and 120 hours per
year thereafter. Although employees are expecled io use vacation leave time in the year In which It Is earned, the carryover of unusued vacation time
may be approved by the City Coordinator. Unused vacation is compensaled at the employee's current rate of pay upon termination,

The accompanying financial statements report accrued vacation benefits as of September 30, 2009,

NOTE 10 - DEPOSITS AND INVESTMENTS

Cash Deposits
Deposits - At September 30, 2009, the carrying amounts of the City's bank balances were $297 415. The City's cash deposits at September 30, 2009

were entlrely covered by FDIC insurance or by pledged collateral held by the Cily's agent bank in the City's name,

Investiments:

The City Is required by Govemment Code Chapler 2256, The Public Funds Investment Act, to adopt, implement, and publicize an invesiment policy.
That policy musl address the following areas: (1) safety of principal and Hquldity, {2) portfollo diversification, (3) allowable invesiments, {4) acceptable
risk fevels, (5) expecled rales of return, {6) maximum allowable stated maturity of portfollo investments, (7) maximum average dollar-weighted maturity
allowed based on the stated maturily date for the portiofio, (8) investment staff quality and capabilities and (9} bid solicitation preferences for
cerlificates of deposit.

The Public Funds Invesiment Act ("Act”) requires an annual audit of investment praclices, Audit procedures in this area conducted as a part of the
audit of the general purpose financial slatements disclosed that in the areas of invesiment practices, management reports and establishment of
appropriate policies, the City did not adhere 10 the requirements of ithe Act. Quarterly reports did not include all required etemants.

Statutes authorize the Gily to invest in (1) obligations of the U.S. Treasury, cerlain U.S. agencles, and Ihe State of Texas, (2) certificales of deposits,
(3) certain municipal securities, (4) securities lending program, {(5) repurchase agreements, (8) bankers acceptances, (7) mutual funds, {8) investment
pools, {9) guaranteed investment contracts, and (10) commercial paper.

The City's investments at September 30, 2009, are shown below.

Fair
Investment or Investment Type Maturily Value
Texpool N/A $ 16,080
Certificate of Deposit 09/30/09 100,000
MBIA Texas CLASS NIA 5,058
LOGIC N/A 4,772,073
Total Investments $ 4,893,211
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CITY OF WHITE OAK, TEXAS
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2009

NOTE 10 - DEPOSITS AND INVESTMENTS {CONTINUED)

Analysis of Specific Deposit and Investmen{ Risks

GASB Slatement No. 40 requires a defermination as to whether the City was exposed to the following specific investment risks at year end and if so,
the reporling of certain related disclosures:

a. Credit Risk

Credi risk is the risk that an issuer or other counterparty to an investment will not fulfilt its obligations. The ratings of securities by
nationally recognized raling agencies are designed fo give an indication of credit risk. At year end, the City was not significantly
exposed 1o credit dAsk.

At September 30, 2008, the Gity's investments, other than those which are obligalions of or guaranteed by the U.S. Government, are
rated to credit quality as follows:

Investment Standard & Poor's Raling
Texpool AAAM
LOGIC AAAM
Investment Filch Rating
MBIA Texas CLASS AAAM

b, Custodial Credit Risk

Deposits are exposed to custodial credit risk if they are not covered by deposilery insurance and the deposits are uncollateralized,
collateralized with securities held by the pledging financial institution, or collateralized with securities held by the pledging financial
instilution’s trust depariment or agent but not in the City's name.

Invesiment securities are exposed to custodial credit risk if the securifies are uninsured, are not registered in the name of the
government, and are held by either lhe counterparty or the counterparty's trust department or agent but not in the City's name.

At year end, the City was nol exposed to cuslodial credit rigk.
c. Concentration of Credit Risk

This risk is the risk of loss attibuted 10 the magnitude of a government's invesiment in a single issuer. At year end, the City was not
exposed to concentration of credit risk.

d. Interest Rate Risk

This is ihe risk that changes in Inferest rates will adversely affect the fair value of an invesiment. At year end, the City was not
exposed o [nterest rate risk.

e. Foreign Currency Risk

This is the risk that exchange rates wilt adversely afiect the fair value of an investment. Al year end, the City was not exposed lo
forelgn currency risk.

Investment Accounting Policy

In accordance with GASB Statement No. 31, the City's general policy Is fo report money market invesiments and shori-term parlicipating interest-
earning investment contracts at amortized cost and to report nonparticipating interest-eaming investment coniracts using a cost-based measure.
However, if the fair value of an investment is significanlly affected by the impaliment of the credit standing of the issuer or by other factors, it is
reported at fair value. All other Investments are reported at fair value unless a legal contract exists which guaraniees a higher value. The term “short-
term" refers to invesiments which have a remaining term of one year or less at time of purchase. The term “nonpariicipating” means that the
investment's value does not vary with market interest rate changes. Nonnegoliable cerlificates of deposit are examples of nonparticipating Interest-
earning invesiment contracls.
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CITY OF WHITE CAK, TEXAS
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2009

NOTE 10 - DEPOSITS AND INVESTMENTS (CONTINUED)

Public Funds Investment Pools

Public funds investment pools in Texas ("Pools"} are established under the authorily of the Interlocal Cooperation Act, Chapter 78 of lhe Texas
Government Code, and are subject to the provisions of the Public Funds Invesiment Act ("the Act"), Chapter 2256 of the Texas Government Code. In
addition to other provistons of the Act designed to promole liquidity and safety of principal, the Act requires Pools to: 1) have an advisory board
camposed of participants in the pools and olher persens who do nol have a business relationship with the pool and are qualified to advise the pool; 2}
malntain a continuous rating of no lower than AAA or AAA-m or an equivalent raling by at least one nationally recognized rating service; and 3}
maintaln the market value of its underlying investment porifolio within one half of one percent of the valite of its shares.

The City's Investments in Pools are reéported at an amount determined by the fair value per share of the pool's underlying portfolio, unless the pootis a
2a7-like, In which case they are reported at share value. A 2a7-like pool is one which is not registered with the Securities and Exchange Commission
("SEC") as an Investment company, but nevertheless has a policy that it will, and does, operate in a manner consistent with the SEC's Rule 2a7 of the
Invesiment Company Act of 1940,

NOTE 11 - COMMITMENTS AND CONTINGENCIES

Contingencles
The Cily participates in certain federal and state assisted grant programs. These programs are subject o program compliance audits by the grantors

or their represenlatives. Any liabllity for reimbursement which may arise as a result of these audiis is not belleved to be material.

Liabllities
Various claims and lawsuils are pending against the City. In the opinion of City management, after consultation with legal counsel, the potential foss
on all claims and lawsuils will nof materially affect the City's financial position.

NOTE 12 - SUBSEQUENT EVENTS

Management has evaluated subsequent events through March 2, 2010, the date on which the financlal statements were available fo be lssued.
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CITY OF WHITE OAK, TEXAS
GENERAL FUND
BUDGETARY COMPARISCON SCHEDULE
FOR THE YEAR ENDED SEPTEMBER 30, 2009

Variance with
Budgeted Amounts Final Budget
Positive
Original Final Actual {Negative}
REVENUES:
Property taxes $ 1,614,397 $ 1,614,397 $ 1,607,655 $ (6,742)
Franchise faxes 298,325 298,325 280,607 (7.718)
Sales taxes 627,440 627,440 577,918 {49,522)
Licenses, permits and fees 16,785 16,785 23,655 6,870
Fines, forfeitures and penalties 122,391 122,391 131,921 9,530
Investment income 90,000 80,000 30,627 {59,373)
Grant revenues - 28,266 42,703 14,337
Miscellaneous 31,800 31,800 28,018 {3,782)
TOTAL REVENUES 2,801,138 2,829,504 2,733,104 (96,400)
EXPENDITURES:
General government 778,605 741,287 667,727 73,560
Public safety 1,499,548 1,562,181 1,413,439 148,742
Public works 502,899 498,577 458,190 40,387
Developmental services 34,416 34,416 34,694 {278)
Recreation 120,596 174,199 188,938 (14,739)
TOTAL EXPENDITURES 2,936,064 3,010,660 2,762,088 247 672
EXCESS (DEFICIENCY) OF REVENUES OVER
(UNDER) EXPENDITURES (134,926} (181,156) (29,884) 151,272
OTHER FINANCING SOURCES (USES):
Transfers - -
TOTAL OTHER FINANCING SOURCES (USES) - - - -
EXCESS (DEFICIENCY) OF REVENUES AND OTHER
SOURCES OVER {(UNDER} EXPENDITURES
AND OTHER USES (134,926) (181,156) (29,884) 151,272
FUND BALANCE, OCTOBER 1, 2008 2,702,798 2,702,798 2,702,798 -
FUND BALANCE, SEPTEMBER 30, 2009 $ 2,567,872 $ 2,521,642 $ 2,672,914 $ 151,272
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CITY OF WHITE OAK, TEXAS
SCHEDULE OF FUNDING PROGRESS
TEXAS MUNICIPAL RETIREMENT SYSTEM
FOR THE YEAR ENDED SEPTEMBER 30, 2009

Actuarial Actuarial Actuarial Unfunded UAAL as a
Valuation Value of Accrued Funded AAL Covered Percenlage of
Date Assets Liability (AAL) Ratio {(UAAL) Payroll Covered Payroll
(1 2) 3) 4 ] 6
()/(2) - @ /5

12/31/06; | $ 3,302,836 | $ 4,122,869 82.3%($ 730,033 |% 1,342,327 54.4%
12131107 3,466,301 5,083,865 68.2% 1,617,564 1,444,234 112.0%
12/31/08 3,032,985 4,831,818 62.8% 1,798,833 1,549,014 116.1%
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CITY OF WHITE OAK, TEXAS
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS-
BUDGET (NON-GAAP BASIS) AND ACTUAL - PROPRIETARY FUND TYPE
FOR THE YEAR ENDED SEPTEMBER 30, 2009

Variance with
Actual Adjustments Actual Final Budget
Budgeled Amounts GAAP Budget Budget Postive
Criginal Final Basls Basls Basls {Negative)
OPERATING REVENUES:
Waler revenue $ 1,322,600 3 1,322,000 $ 1,170,993 § - & 1,170,993 & {151,007}
Sewer revenue 570,000 570,000 535,060 - £36,080 (34,940)
Sanilation revenue 20,600 20,000 44,118 - 44,118 24,118
Penallies 23,000 23,000 27,740 - 27,740 4,740
Instatiment fees 28,700 28,700 26,891 - 26,891 (1,808)
Miscellaneous revenue 1,200 1,200 4,408 - 4,408 3,208
TOTAL OPERATING REVENUES 1,064,900 1,964,900 1,809,208 - 1,808,208 (155 8692)
OPERATING EXPENSES:
Administration 63,474 63,474 64,102 - 64,102 {628)
Water supply 108,400 108,400 94,427 - 94,427 13,973
Water distribulion 182,287 182,297 164,424 - 154,424 27,873
Water purificalion 462,827 465,147 478,717 B 478,717 {13,570)
Sanitary sewer maintepance 184,680 184,680 153,720 - 163,720 30,960
San¥ary sewer freatment 249 398 249,398 203,862 - 203,862 45,536
Depreclation - - 525,521 (526,521} - -
Miscellaneous 8,000 6,000 6,315 - 8,315 {315)
Capital outlay 222,440 235,820 - 34,541 34,541 201,279
TOTAL OPERATING EXPENSES 1.479,518 1,495,216 1681088 {490,980) 1,190,108 305,108
OPERATING INCOME (LOSS) 486,384 469,684 128,120 490,980 819,100 149,416
NONOPERATING REVENUES (EXPENSES)
Invesiment proceeds 72,100 72,100 32,180 - 32,150 {39,950)
Loss on disposition of assefs - - {5,004) - (5,004) {5,004}
Grant proceeds - 31,458 39,13 - 39,131 7.675
Debt service - interest (202,575} (202,575} (187,076) - {197.076) 5,499
Debt service - fees (4.000) {4,000} {2,750} - (2,750) 1,260
Deb! service - principal (300,000} {300,000} - {300,000) {300,000) .
TOTAL NONOPERATING REVENUES (EXPENSES) {434,475} {403,018} {133,649) {300,000} {433,549) {30,530}
TRANSFERS - - - - - -
NET INCOME {LOSS} 50,809 66,665 {5,429) 190,980 185,551 118,886
NET ASSETS - BEGINNING 7,407,838 7.407.838 7,407,838 - 7,407,838 -
NET ASSETS - ENDING $ 7.458,747 $ 7474503 $ 7402409 S 190,980 § 7,693,389 § 118,886
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KAREN A. JACKS & ASSOCIATES, P.C.

Certified Public Accountants

P.O. Box 3167
Karen A, Jacks, CPA Longview, Texas 75606 Phones; 903+238+8822
Peggy J. Lantz, CPA
Sherry Davis, CPA | 1501 Colony Circle Fax: 903-238-9838

Longview, Texas 75604

INDEPENDENT AUDITORS' REPORT

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Honorable Mayor and Cily Council
City of White Oak, Texas

We have audiled the financial statements of the governmental activilies, the business-lype aclivity, the discretely
presented component unit, each major fund, and the aggregate remaining fund information of the City of White Oak,
Texas, as of and for the year ended September 30, 2009, which colleclively comprise the City of White Oak, Texas' basic
financial statements and have issued our report thereon dated March 2, 2010. We conducted our audit in accordance
with audiling standards generally accepted in the United States of America and the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Complroller Generat of the United Stales.

internal Control Over Financial Reporiing

In planning and performing our audit, we considered the City of White Oak, Texas' inlernal control over financial reporting
as a basis for deslgning our auditing procedures for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the Cily of White Oak, Texas', internal control
over financial reporting. Accordingly, we do not express an opinion on the effectiveness of the City of White Oak, Texas'
internal contro! over financial reporting.

A control deficiency exists when the design or operation of a conlrol does not allow management or employees, in the
normal course of performing their assigned functions, to prevent or delect misstatements on a timely basis. A significant
deficiency is a control deficiency, or combination of control deficiencies, that adversely affects the City of White Oak,
Texas' ability to initiate, authorize, record, process, or report financial data refiably in accordance with generally accepted
accounting principles such thal there is more than a remote likelihood that a misstalement of the Cily of White Oak,
Texas' financial statements thal is more than inconsequential will not be prevented or detecied by the City of While Oak,
Texas' internal control. We consider the deficiency described in the accompanying schedule of findings and questioned
costs as item 2008-1 to be a significant deficiency in internal control over financial reporting.

A material weakness is a significant deficiency, or combination of significant deficiencies, that resuits in more than a
remole likelihood that a material misstaternent of the financial statements will not be prevented or detected hy the Cily of
White Oak, Texas' internal control.

Qur consideration of Internal control over financial reporting was for the limited purpose described in the first paragraph of
this section and would not necessarily identify all deficiencles in internal control that might be significant deficiencies and,
accordingly, would not necessarily disclose all significant deficiencies that are also considered to be material
weaknesses. However, we believe that the significant deficiency described above is not a material weakness.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City of While Oak, Texas' financial stalements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and
grant agreements, noncompliance with which could have a direct and material effect on the determination of financiat
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit
and, accordingly, we do not express such an opinicn. The results of our tests disclosed no instances of noncompliance or
other matters that are required to be reported under Government Auditing Standards.

We also noted certain matters that we reported to management of City of White Oak, Texas, in a separate letter dated
March 2, 2010.

This report is intended for the information of City Council; management; and federal awarding agencies and pass-through
entities and is not intended to be and should not be used by anyone other than these specified parties.

“Ka/«m&.gadd¢ LQoeocsales) Pe.

Karen A. Jacks & Associates, P.C.

Longview, Texas
March 2, 2010
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CITY OF WHITE OAK, TEXAS
SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE YEAR ENDED SEPTEMBER 30, 2009

Findings Relating to the Financiat Statements which are Required to be Reported in Accordance with Generally
Accepted Government Auditing Standards

Program Finding Status

Finding #2008-1 City staff had not adjusted all financial statement  This finding was repeated
accounts 1o reflect accurate year-end balances in the current year.
prior to the start of the audit. Material audit
adjustments were required to correct these
balances.
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CITY OF WHITE OAK, TEXAS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED SEPTEMBER 30, 2009

Summary of Auditors' Resulls

Financial Statements
Type of auditors’ report issued: Ungualified
Internat controf over financial reporting:
Material weakness(es) identified? Yes X No

Significant deficiency(jes) idenlified that are not
considered to be material weaknesses? X Yes None Reported

Noncompliance material to financial statements noted? Yes X No

Financial Statement Findings

Finding #2009-1

Condition:
City staff had not adjusted all financial statement accounts to reflect accurate year-end balances prior to the starl of the
audit. Material adjusting entries were required to correct these balances.

Cause:
City staff did not reconcile subsidiary capital asset records to the financial stalements prior to the stait of the audit,

Effect:
This condition could result in a material misstatement of the City's financial statements that would not be prevented or
detected on a timely basis.

Recommendation:
Capital asset records should be reconciled to the financial statements at least annually.
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CITY OF WHITE OAK, TEXAS
CORRECTIVE ACTION PLAN
FOR THE YEAR ENDED SEPTEMBER 30, 2009

The person responsible for this corrective action plan is Sherry Roberts, City Secretary.

Finding 2009-1

The City of White Oak agrees with this audit finding and recommendations made by the auditors.

After each fiscal year, a thorough reconciliation of capital assets will be performed by city staff to
determine that all asset additions, deletions, and changes are accounted for. The Fixed Asset Master

Report and the Fixed Asset Auditor Report from the accounting software will be reconciled to the
general ledger before the start of the audit.
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Federal Grantor. U.S. Department of Housing and Urban Development

CITY OF WHITE OAK, TEXAS
SCHEDULE OF GRANT REVENUES AND EXPENDITURES
FOR THE YEAR ENDED SEPTEMBER 30, 2009

Pass Through Grantor. Office of Rural Commiunity Affairs

CFDA Number 14.228
Project Number 720057

Contract Period 65/07/2009 - 05/06/2011

REVENUE
Federal/Stale
Local

TOTAL REVENUE

EXPENDITURES
Federal/State:
Water Facilities
Engineering
Administration
Local:
Water Facilities
Administration

TOTAL EXPENDITURES

EXCESS REVENUE OVER EXPENDITURES

Achual

Prior Years Cutrent Year
Budget Federal Federal Local Tolal Variance
$ 158,000 - % 13,375 $ - $ 13375 § (144,625)
32,000 - - 500 500 {31,500}
180,000 - 13,375 500 13,875 {176,125)
118,000 - - - - 119,000
21,600 - 4,375 - 4,375 16,625
18,000 - 9,000 - 9,000 9,000
31,000 - - - - 31,000
1,000 - - 500 £00 500
180,000 - 13,375 500 13,875 176,125
$ - - 8 - $ - 8 - 8 -
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Federal Grantor: U.S. Depariment of Housing and Urban Development

CITY OF WHITE OAK, TEXAS
SCHEDULE OF GRANT REVENUES AND EXPENDITURES
FOR THE YEAR ENDED SEPTEMBER 30, 2009

Pass Through Grantor: Office of Rural Community Affairs

CFDA Number 14.255
Project Number 728720

Contract Pericd 09/15/2009 - 09/14/2011

REVENUE
Federal/State
Local

TOTAL REVENUE

EXPENDITURES
Federa¥State;
Water Facitities
Engineering
Local:
Water Facilittes
Administration

TOTAL EXPENDITURES

EXCESS REVENUE OVER EXPENDITURES

Actual
Prior Years Curreni Year

Budgst Fedearal Local Federal Local Total Variance
$ 248,875 - 8 - 8 - - § (246,875)
105,443 - - 5,107 5,107 (100,3386)
362,318 - 5,107 5,107 (347,211)
211,875 - - - - 211,875
35,000 - - - - 35,000
45,443 - - - - 45,443
60,000 - - 5,107 5,107 54,893
352,318 - - 5,107 5,107 347,211
$ - -3 - ) - - % -
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KAREN A. JACKS & ASSOCIATES, P.C.

Certified Public Accountants

P.O. Box 3167
Karen A, Jacks, CPA Longview, Texas 75606 Phone: 903+238+8822
Peggy J, Lantz, CPA
Sherry Davis, CPA 1501 Colony Circle Fax: 903+238+9838
Longview, Texas 75604
March 2, 2010

Mayor and City Council
City of White Oak

906 S. White Oak Road
White Oak, TX 75693

In planning and performing our audit of the financial statements of the City of White
Oak, Texas for the year ended September 30, 2009, we considered the City’s internal
control to determine our auditing procedures for the purpose of expressing an opinion
on the financial statements and not to provide assurance on the internal control,

However, during our audit we became aware of several matters that are opportunities for
strengthening internal controls and operating efficiency. The following paragraphs
summarize our comments and suggestions regarding those matters. We previously
reported on the City's internal control based on an audit performed in accordance with
Government Auditing Standards in a report dated March 2, 2010. This letter does not
affect our report dated March 2, 2010, on the financial statements of the City of White
Oak, Texas.

PRIOR YEAR CONSIDERATIONS

Investment Accounts

During the prior audits, we observed that the City had numerous investment accounts
at different financial institutions, as well as in investment pools. We recommended that
cach of these accounts be evaluated to determine if a separate account is necessary or
if some of them can be consolidated. Although two of the accounts were closed during
the year ended September 30, 2006, we recommended that staff continue to evaluate the
necessity of the remaining accounts and to consider them in view of the depository
contract that was executed during the year ended September 30, 2007.

Durihg the year ended September 30, 2009, the City moved the majority of its
investments to external investment pools. We consider this matter to be closed.
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Mayor and City Council
March 2, 2010
Page Two

Capital Assets

In previous years, the City did not have a system for tracking capital agsset purchases and
dispositions. We recommended that City staff develop a system where all departments
would report their asset purchases, as well as the dispositions. The City’s accounting
software has an asset module available, and we suggested that staff may want to
consider acquiring this module to be able to account for all capital assets. During the
year ended September 30, 2008, City staff recorded all capital assets of the water fund
in the asset module of their accounting software. The general fund’s assets had yet to
be recorded, and we recommended that this be done in the FY09,

As of September 30, 2009, all of the City’s capital assets have been recorded in the fixed
asset module, We consider this matter to be closed.

Grant Accounting
In prior years, we recommended that grant revenues and expenditures be provided for

in the City’s annual budget; if grants are awarded after adoption of the original budget,
amendments should be approved by City Council as necessary.

During the year ended September 30, 2009, budget amendments were approved for new
grants received. We consider this matter to be closed.

Accounts Payable

At September 30, 2007, the City’s accounting records reflected balances in accounts
payable that could not be supported by a detailed listing of the items included in that
balance. City staff members were unable to identify the amounts reported on the books,
and audit adjustments were required to adjust accounts payable to actual. We
recommended that City staff prepare an open items report from the accounts payable
accounting system and reconcile that report to the general ledger balances for accounts
payable at each month-end. Any differences should be identified and corrected in a
timely manner. This condition did recur at September 30, 2008, Audit adjustments were
made to correct the accounts payable balances in the City’s accounting records. We
continued to recommend that reconciliations of these balances be done on a monthly
basis.

At September 20, 2009, the accounts payable balance in the accounting records was
supported by a detailed listing. We consider this matter to be closed,

Cash Manhagement
In previous audits, we reported that the City’s water fund share of the pooled checking

account was in overdraft on the books. In addition, the water fund also owed the payroll
account. For financial statement reporting purposes, those balances were reclassified
and reported as loans from the General Fund. We recommended that City management
monitor cash balances in the pooled checking account on a monthly basis to insure that
each fund is maintaining an appropriate share of cash in that account and to insure that
each fund is credited properly with interest earned on its investments. We also




Mayor and City Council
March 2, 2010
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recommended that City staff develop a plan for repaying the balance owed to the general
fund.

As of September 30, 2009, the Water Fund owed the General Fund $205,831, a reduction
of $9,844 from the prior year.

Minutes of Council Meetings

During our prior audit, we determined that there was not a central location for all official
minutes of City Council meetings. In order to observe signed copies of the minutes, they
had to be retrieved from several locations. We recommended that these official records
be maintained by the City Secretary in a secure location.

During our current audit, we observed that all minutes were filed together. We consider
this matter to be closed.

Capital Asset Transfers

While performing audit procedures related to capital assets in the prior year, we were
informed by City staff that there were vehicles originally purchased by the water fund
that were being used by the general fund and vice versa. Audit adjustments were made
to correctly record these assets in the correct funds. We recommended that City staff
develop a system for tracking these assets so that these transfers are recorded correctly
in the accounting records.

During the year ended September 30, 2009, another vehicle was discovered to be
reported in the wrong fund. We continue to recommend that a system be developed to
ensure that assets are recorded in the proper funds.

Water Billings
During our prior year audit, we determined that the water billing software was not

calculating minimum charges correctly on accounts with multiple units. Minimum
charges were assessed for each unit, such as an apartment or duplex, instead of for each
meter.

City staff corrected this error during the current year. However, during our current year
testing, we observed that the current water rates had not been entered into the billing
software correctly. As a result, accounts were underbilled for the year ended September
30, 2009. We recommend that the billing system be checked for accuracy each time that
the rates change,

CURRENT YEAR CONSIDERATIONS

Municipal Court Revenue

During our audit, we observed that municipal court revenue was not deposited on a
timely basis throughout the fiscal year. In some cases, collections were held for up to
two weeks before deposits were made. We recommend that these deposits be made at
least weekly.
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Interest and Sinking Transfers

During the year ended September 30, 2009, transfers to interest and sinking funds to
retire the City’s debt were not made in equal amounts each month. During the months
of February-September of 2009, staff only transferred enough to make an interest
payment that was due in September. As a result, much larger transfers were needed in
subsequent months to accumulate enough resources for the next payment., The City’s
bond advisor has provided a schedule of estimated monthly contributions for the
remaining lives of all outstanding debt issues. We recommend that management
consider making monthly transfers based upon these estimates.

We will review the status of these comments during our next audit engagement, We will
be pleased to discuss them in further detail at your convenience, to perform any
additional study of these matters, or to assist you in implementing the recommendations.
Thank you for the opportunity to work for the City of White Oak, Texas and for the many
courtesies extended to us during our visit to your offices.

Wd.gm ¢ Qooaccatio . L.

Karen A. Jacks & Associates, P.C.




CITY OF WHITE OAK, TEXAS
CORRECTIVE ACTION PLAN
FOR THE YEAR ENDED SEPTEMBER 30, 2009

The person responsible for this corrective action plan is Sherry Roberts, City Secretary.

Finding #2009-1

Condition:

City staff had not adjusted all financial statement accounts to reflect accurate year-end
balances prior to the start of the audit. Material adjusting entries were required to correct
these balances.

Cause:

City staff did not reconcile subsidiary capital asset records to the financial statements prior
to the start of the audit.

Auditee’s Corrective Action Plan:

The City of White Oak agrees with this audit finding and recommendations made by the
auditors.

After each fiscal year, a thorough audit of capital assets will be performed by city staff to
determine that all asset additions, deletions, and changes have been accounted for. The
Fixed Asset Master Report and the Fixed Asset Auditor Report from the accounting
software will be reconciled to the general ledger before the start of the audit.



RESPONSE AND/OR CORRECTIVE ACTIONS
FOR FY 08/09 AUDITOR MANAGEMENT LETTER

FROM KAREN A. JACKS & ASSOCIATES

PRIOR YEAR CONSIDERATIONS

CASH MANAGEMENT: Considerable effort has been made to bring the water fund into a positive
cash balance and this effort will continue. A payment of $9,844 was made to the General Fund for
FY 08/09. However, it will take time to pay the general fund payroll account back for the $205,831
that is owed to it from the water & sewer fund. | feel like this needs to be a joint decision between
the mayor and myself on how to obtain this goal.

CAPITAL ASSET TRANSFERS: A backhoe was discovered to be reported in the wrong fund.

CURRENT YEAR CONSIDERATIONS

MUNICIPAL COURT REVENUE: The court clerk was made aware of the timeliness of making
deposits and will be made weekly or more if needed.

INTEREST & SINKING TRANSFERS: This was brought up to current as of January 31, 2010 and
monthly transfers will be made according to our bond advisor’'s schedule.

WATER BILLINGS: With future billing changes, there will be an accuracy check among different
levels of service.

Sherry Roberts
City Secretary/Office Manager
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