WHITE OAK ECONOMIC DEVELOPMENT
CORPORA «:IN ___5ULAR BOAI... l....-UTES
WHITE OAK CITY HALL
AUGUST 23, 2016
6:00 P.M.

MEMBERS PRESENT : President Thomas Cash, Mike Gilbert, Greg Hulett, Barbara Ray, Curtis Smith,
James Crump

MEMBERS ABSENT  : Gary Shaver
STAFF PRESENT : Charlie Smith, Sherry Roberts, Maureen Carrigan

CALL TO ORDER
President Cash called the meeting to order at 6:05 p.m.

CONSENT AGENDA: All matters listed under the Consent Agenda are considered routine and will be
enacted in one motion. Should the President, a Board member, orac  en desire discussion of any item that
i 1 will be removed from the Consent Agenda and will be considered wrately.

a. Approve Minutes from the July 19, 2016 meeting.
b. Accept EDC Monthly Financial Reports for July 2016.
Treasurer Gilbert made the motion, seconded by Board member Hulett. Carried unanimously.

PRESENTATIONS
a. Tony Nations-Tony’s Floor Covering

Mr. Nations informed the Board that he has owned Tony’s Floor Covering in White Oak for around
16 years. Since then he has purchased Longview Carpet on Gilmer Road and Factory Direct in front
of Academy. He would like to bring a similar operation to White Oak. He stated he is interested in
the Family Dollar buil ~ ;to lease. He plans to put in the flooring store with the sample department
and inventory like the outlet store. He believes the sales tax revenue will be higher with the cash
and carry. A lot of what they do in White Oak is labor, which is not taxable. He has talked to Orgill
Brothers & Company about hardware; however, it is quite expensive to get into it right away. He
would like to carry the basic lumbers, molding, light fixtures, and ceiling fans for now. Debbie,
who has worked at his local store for more than a decade, her daughter, and son-in-law will help
him run the new store. It is uncertain what the store will do financially, but he has high hopes and
they are known to hustle. He stated they put in about 60 hours a week.

Board member Hulett asked Mr. Nations about the value of inventory within the first 12 months.
Mr. Nations answered around $200,000 to 250,000; he has $450,000 where he is right now. He
stated their goal is to do three times that amount. Board member Hulett asked Mr. Nations about
the hardware investment. He answered that it takes a minimum of $250,000 just to get started.
White Oak is a bedroom community and hardware in White Oak scares him because a lot of citizens
do not work in town. He is thinking about including some basic  ‘dware and plumbing inventory.

City Coordinator Charlie Smith asked Mr. Nations the amount of les he does at the V™ e Oak
store on an annual basis. He answered that it varies from $700,000 to $800,000, but it may only do
$400,000 this year. He needs out of the current building, which is only around 1,200-1,500 square
feet.

b. John Marshall from Golden Shovel regarding Web Hosting






Section 551.087 — Deliberation regarding Economic Development Negotiations:
Discussion regarding negotiations with the following: Tony Nations — Tony’s
Floor Covering

The Board went into closed session at 7:15 p.m.

RECONVENE TQ QPEN ereeIn _ Consideration, discussion, and possible action on:

Section 551.087 — Deliberation regarding Economic Development Negotiations:
Discussion regarding negotiations with the following: Tony Nations — Tony’s
Floor Covering

The Board reconvened into open session at 7:20 p.m.

Board member Crump made a motion for a $50,000 grant and a $50,000 no-interest loan for five years.
Carried unanimously.

CONSIDER AND/OR APPROVE budget amendment for fiscal year 2015/2016.

Vice-President Curtis Smith made a motion to approve, seconded by Board member Hulett. Carried
unanimously.

CONSIDER, DISCUSS. AND/OR APPROVE Fiscal Year 2016/2017 budget

Treasurer Gilbert made the motion to approve, seconded by Board member Crump. Carried unanimously.

STAFF REPORTS & UPDATES

City Coordinator Charlie Smith informed the Board that he spoke to a potential plumbing company
adamantly wanting to build in White Oak. He also stated that he just talked to them today about leasing
something, but they are not interested in leasing.

ADJOURNMENT

Treasurer Gilbert made the motion to adjourn at 7:31 p.m., seconded by Board member Crump. Carried
unanimously.

oo —__h, President
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